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TO IMPROVE SKILLS BASE AND 

ENHANCE PROFFESSIONAL 

AND TECHNICAL CAPACITY 

TO IMPROVE THE QUALITY 

AND EFFICIENCY OF 

ADMINISTRATIVE 

COMPONENT 

To promote housing 

development 




Date for submission of finalised 
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Date for training of MSCOA end 
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Date to review and approve IT 

related policies by council 

Date to review and approve HR 

related policies by council 

Number of housing consumer 

education conducted 

Number of housing technical 

meetings held 

Number of housing forum 

meeting held 

Date for procurement of 

concrete pipes and culvets for 
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Deadline date to dispose old 

municipal records files 

Date for council to approve 

2018/19 Annual Performance 

Report 

Date for council to approve 

2018/19 Annual Report 

Date for signing of senior 

managers performance 

agreements 

Number of Days taken to 

approve 2020/21 SDBIPs after 

budget adoption 

Date for council to approve 

2020/21 reviewed PMS policy 

Date for reviewal of Risk 

Management Framework 

Date for reviewal of Risk 

Management Charter 

Number of audit committe 

meetings held 

Number of audit committee 

reports submited to council 

Percentage or risk mitigating 

actions achieved in IT risk 

register 

Percentage or risk mitigating 
actions achieved in strategic 
risk register 

Percentage or risk mitigating 
actions achieved in fraud risk 
register 

Percentage of risk mitigating 
actions achieved in the 
operational risk register 

Number of females at 
management positions 
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ilVELY MANAGE FINANCES AND IMPROVE SUSTAINABILITY 
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